



Williams Township Board of Supervisors

November 16, 2011


A special meeting of the Williams Township Board of Supervisors, 655 Cider Press Road, Easton, PA 18042 was held on the above date and called to order at 9:30 a.m. by Chairperson George Washburn.  George led the audience in the pledge to the flag.  Others present were Vice Chairperson Fred Mebus, Supervisor Sally Hixson, Township Manager Deborah Patterson and Township Secretary Melody Ashmore.  
1. Approval to Advertise the 2012 Proposed Budget 

Debbie discussed including the Salt Shed for the Public Works into the Bond.  She stated by doing this, it would be an upfront savings to the Township.  There was a brief discussion as to whether the Salt Shed would be needed this year and the amount of the bond payment which was stated to be $324,296.00.  
Debbie suggested an increase to our LST (Local Services Tax) from $10.00 to $52.00 a person.  Paul Allena asked if the salt shed can be purchased with liquid fuels money.  Sally and Fred both do not agree with the LST (Local Services Tax) increase but understands on a practical level it is necessary.  George asked for a motion.  Fred made a motion to raise the LST (Local Services Tax) to $52.00 per person, second by Sally.  Jim Diedzic stated he understands the increase must be done but is not in favor or it.  George commented that Williams Township has the lowest property tax.  There being no further comments, motion carried 3-0.

George asked for a motion regarding the Bond.  Fred made a motion to refinance the Public Works Building, Municipal Building, Wheel Loader and the Salt Shed in the new Revenue Bond, second by Sally.  Jim Diedzic asked if there would be an impact on the Township’s ability to borrow money in the future with financing the Salt Shed into the Bond.  There being no further comments, motion carried 3-0.  
Debbie made a recommendation that the real estate taxes be raised by .25 mills in order for the Township to start a Capital Improvements Fund.  Jim Diedzic expressed concern that this increase be justified.  Sally stated she would like to see the Budget Committee work with Michael Strawn and take a look at our roads and culverts.  George stated the assessment prepared by Dave Woglom recommended having a strategic plan in place and feels it is a good idea to start a Capital Improvements Fund.  He also feels tax increases at smaller intervals would be the way to go.  Fred stated that he would not vote for a tax increase because in spite of the best of intentions to use that money for a certain project, he feels the money is going to go to lawsuits.  George made a motion to increase property taxes by .25mills with the increase to go into a Capital Improvements Fund, second by Sally.  It was stated that if the money is dedicated to Capital Improvements, then the increase should be taken out immediately and put in the Capital Improvements Fund.  Jim Deidzic feels the  monies should not be used for lawsuits or any other issues.  There being no further comments, motion carried 2-1.  Fred opposed.
Fred stated that under the proposed salaries for the seasonal employees, he would like to see those holding a CDL License be paid a premium above the $13.59 an hour.  After a brief discussion, it was decided that a twenty (20) percent increase would be acceptable.

Sally made a motion to have the Township Manager advertise the 2012 Budget which would include a .25 millage increase with those funds dedicated to a Capital Improvements Fund, the Budget Committees recommendations as presented at their November 16, 2011 meeting, increasing the LST (Local Services Tax) to $52.00 per person and increasing the seasonal occasional drivers that possess a CDL License to twenty (20) percent above the 2012 rate of $13.59 for part time employees, second by Fred.  Dan Cwynar stated that the Recreation Program is something to be proud of and should be mentioned somewhere in the budget.  There being no further comments, motion carried 2-1.  Fred opposed.
Debbie stated that the Budget will be ready for approval at the December 14, 2011 meeting.

There being no further business, George adjourned the meeting at 10:22 a.m.







Respectfully submitted,







MELODY A. ASHMORE, SECRETARY







Williams Township Board of Supervisors


