Williams Township Board of Supervisors

Reorganization Meeting

January 4, 2010

The Reorganization meeting of the Williams Township Board of Supervisors, 655 Cider Press Road, Easton, PA 18042 was held on the above date and called to order at 7:00 p.m. by Chairperson Sally Hixson.  Sally led the audience in the pledge to the flag.  Others present were Supervisors Fred Mebus, Supervisor George Washburn, Township Manager Deborah Patterson, Public Works Director Michael Strawn, Zoning Officer Richard Adams and Township Secretary Melody Ashmore.

Debbie started the Re-Organization Meeting.
I.  
Chairman - Sally made a motion to appoint George Washburn as Chairman of the Board of Supervisors, second by Fred.  There were no audience comments.  Motion carried 3-0.

Vice Chairman - Sally asked for a motion to appoint Fred as Vice-Chairperson, second by George.  There were no audience comments.  Motion carried 3-0.

Supervisor - Fred made a motion to appoint Sally as Supervisor, second by George.  There were no audience comments.  Motion carried 3-0.

Liaison with Planning Commission and Zoning Hearing Board, Recreation Board and Land Preservation and Public Works, Emergency Services and COG – Sally made a motion to appoint Sally Hixson Liaison with Planning Commission and Zoning Hearing Board; George Washburn, Liaison with Recreation Board and Land Preservation Board; Fred Mebus Liaison with Public Works and Fire Company and George Washburn Liaison with COG and as the point of contact with the Emergency Squad, second by Fred. There being no audience comments, motion carried 3-0.

II.  
Township Manager & Treasurer - Fred made a motion to appoint Deborah Patterson Manager and Treasurer, second by Sally.  Audience comments were heard from:  Vince Foglia expressed concern about heath care and last year’s salary increases.  Paul Allena asked which of the Board appointed positions are in the state pension.  Debbie stated all personnel including public works.  Kathy Lilley expressed concern with the Manager also holding the Treasurer position and spoke about the Township’s filing system, Record Requests, job descriptions and employee evaluations.  Susan Reed spoke about the approval for a part-time employee to process record requests.  Fred stated that the monetary figure in the budget was increased.  Greg Washburn asked if the appointments that are being made are for one year.  George Washburn suggested because he is new that the one year appointments be done for a three month period.  Sally stated she will not agree to that for the office staff.  Brian stated that they are at will positions and these are just annual appointments and anyone can be removed at the pleasure of the Board.  Paul Allena asked who filled Mike Strawn’s position when he was on Military leave.  It was stated by Fred, Will Hughes held that position as Acting Pubic Works Director.  Brian stated that a position has to be preserved when an employee is sent on Military Duty.  Gabrielle Schoeppner asked if there are job descriptions and agrees with George on the 3 month period.  Al Marron asked if one individual determines when records are to be shredded and is there a policy on the life cycle of documents kept.  Brian stated there is a Pennsylvania Records Act for when records are destroyed or shredded and the Pennsylvania Historical Museum Commission has a schedule for the life cycle of documents.  Susan Wolper asked when the Manager was reviewed last.  Sally stated that she has worked with Debbie on an on-going basis and she does her job well.  Fred stated that he has worked with Debbie for four years and he knows her capabilities.  Vince Foglia asked Fred his opinion on the 3 month period.  Fred stated that he would have to agree with Sally’s comment.  Frank Boersma asked what the Pennsylvania Law is regarding conducting employee reviews.  Brian stated he believes there is an employee policy and there are reviews of non-collective bargaining members.  George stated that he feels there should be formal reviews of all positions.   Walt Holler thanked the Supervisors for negotiating with Chrin and urged the Supervisors to make their decisions more transparent.  Alisa Baratta asked that the motion be amended to add that performance evaluations be included within the first 90 days of appointment.  Sally amended her motion to include that performance evaluations for upcoming candidates be completed within 90 days of the appointment by the Board of Supervisors.  Fred suggested that the motion be made to include all appointed positions, second by George.  Audience comments were heard from:  Kevin Troisi asked that each employee compensation be stated.  Dan Cwynar asked if the salaried employees are receiving a 3.5% raise.  There being no further comments, motion carried 3-0.

Township Secretary/Assistant Treasurer - Debbie stated the Secretary will receive a 3.5% increase, salary at $35,526.00.  Fred made a motion to appoint Melody Ashmore as the Township Secretary/Assistant Treasurer, second by George with the understanding that a review stands.  Audience comments were heard from Vince Foglia talked about the budget expenditures.  There being no further comments, motion carried 3-0.  

Fred stated that the Manager, Zoning Officer and Public Works Director are salary, with all other positions being hourly and subject to overtime.

Assistant Secretary - Debbie stated the Assistant Secretary will receive a 3.5 % increase, salary at $31,346.00.  George asked for a motion.  Sally made the motion to appoint Katherine Faubert as Assistant Secretary at a salary of $31,346.00, second by Fred.  There being no audience comments, motion carried 3-0.

Director of Public Works - Debbie stated the Public Works Director will receive a 3% increase, salary at $52,083.00.  Fred made the motion to appoint Michael Strawn, Public Works Director at the salary of $52,083.00, second by Sally.  There being no audience comments, motion carried 3-0.

Zoning Officer Building Code Administrator - Debbie stated the Zoning Officer Building Code Administrator with receive a 3% increase, salary at $52,083.00.  Sally made a motion to appoint Richard Adams as the Zoning Officer Building Code Administrator at the salary rate of $52,083.00, second by Fred.  Audience comments were heard from:  Dan Cywnar asked why some employees received a 3% raise and others 3.5% increase.  Sally stated that it was a decision made by the Supervisors.  Kathy Lilley asked when the criteria was announced and spoke about the Sunshine Law.  Sally stated it was a personnel decision.  Fred stated that several executive sessions were noted for personnel issues.  There being no further comments, motion carried 3-0.

Solicitor:  Brian Monahan, Esq. - Fred made the motion to appoint Brian Monahan, Township Solicitor at a compensation of $125.00 an hour, second by Sally.  Audience comments were heard from:  Frank Boersma asked how many hours were billed last year by Mr. Monahan.  Deb stated approximately $50,000.00 was billed.  Vince Foglia spoke about a letter in January which quoted a legal agreement and an ordinance that he claimed were misquoted at a supervisors meeting.  Kathy Lilley spoke about Post and Schell bills. Sue Wolper spoke about inadequate counsel.  Bob Lilley spoke about December 2007 and a statement that there were no drafts.  George Washburn stated that he does not feel that Brian should be re-appointed and that he will not vote to appoint him.  Al Marron and Joy Gillett asked why the Township is not fighting legally for the back taxes from Chrin.  Fred stated that we have been doing this for 2 years in Court.  Sally stated that she is willing to open up the position of Township Solicitor to see who would be interested in that position.  Vince Foglia talked about the Halden Ballek appeal without Brian.  There being no further comments, a vote was taken.  Fred voted yes to reappoint Brian Monahan, Esq. and Sally and George both voted no.
Zoning Hearing Board Solicitor:  Joseph Zator, Esq. – Zator Law Offices - Sally made the motion to appoint Joseph Zator, Esq., Zator Law Office, compensation at $125.00 an hour as Zoning Hearing Board Solicitor, second by George.  Audience comments were heard from:  Paul Allena asked if there is an escrow account when an applicant submits an application.  Rich stated there is no escrow when you apply to the Board unless it is determined by the Treasurer.  There being no further comments, motion carried 3-0.  
Sally stated the Township will need to ask for a postponement for the Zoning Hearing Board Meeting.  George asked for a motion to authorize Debbie to prepare an RFQ for a Township Solicitor.  Sally made the motion, second by Fred.  Audience comments were heard from:  Vince Foglia suggested that a letter be written to Mr. Monahan asking for documents.  There being no further comments, motion carried 3-0.

III.   
Building Inspector-Third Party – Base Engineering - Sally made a motion to appoint Base Engineering, Third Party Inspector, second by Fred.  Audience comments were heard from:  Frank Boersma, Sue Wolper and Dan Cwynar expressed their satisfaction with Base Engineering.  There being no further comments, motion carried 3-0.
Township Engineer:  Timothy Edinger, CMX - Sally made the motion to appoint Timothy Edinger as a representative of CMX Engineering Firm, Township Engineer at the compensation of $98.00 an hour, second by George.  Audience comments were heard from:  Vince Foglia suggested the Township get all documentation from Dave Harte. Josh Weinstein asked if Mr. Harte resigned.  Debbie stated that the Township put out an RFQ.  George Washburn stated that we had several proposals and interviewed three firms.  Mr. Holler talked about the priority in the Township being the health and welfare of the residents.  There being no further comments, motion carried 3-0.

Alternate Engineer:  David J. Harte, P.E. - George asked for a motion to appoint David Harte, P.E. as Alternate Engineer at a compensation of $92.00 an hour.  Sally stated that Dave Harte is one of the main consultants in the Ballek case and has already started testifying.  Sally made the motion, second by Fred.  Audience comments were heard from:  Vince Foglia asked that the motion would also authorize Debbie to look for an alternate and to limit Mr. Harte’s involvement.  Sally amended the motion to appoint Dave Harte as Alternate Engineer at a compensation of $92.00 an hour with the understanding that he is to finish up on-going projects, second by Fred.  Audience comments were heard from:  Sue Wolper expressed her dissatisfaction with Mr. Harte.  Dan Cwynar asked if he has provided proof of insurance.  Both Debbie and Sally stated that he did.  Kathy Lilley expressed concern about keeping him involved in issues.  Al Marron asked if the Supervisors will authorize him to get the expertise that he needs.  George stated that as he understands it is that Dave Harte will finish up the Halden Ballek case.  There being no further comments, motion carried 2-1.  George voted no. 

Township Planner:  Heritage Conservancy and Sara Pandl - Debbie stated that Heritage Conservancy was previously approved by the Board to work on our current Recreation Plan and Sara Pandl is testifying on the Ballek Hearing.  Fred made a motion to hire Heritage Conservancy, compensation $95.00 an hour and Sara Pandl, compensation $75.00 for on-going projects such as the Zoning Ordinance and the Ballek case, second by Sally.  Audience comments were heard from:  Vince Foglia asked if this is the year for the Comprehensive Planning.  Sally stated that when we are ready to do the Comprehensive Plan we will have to interview and ultimately hire someone.  Debbie stated that CMX maybe able to help with the plan.  Paul Allena asked if Heritage Conservancy is licensed.  Sally stated that licensed planners.  There being no further comments, motion carried 3-0.

Sewage Enforcement Officer:  Joseph Black and Alternate Sewage Enforcement Officer: Tom Knoll - Fred made a motion to appoint Joseph Black Sewage Enforcement Officer, compensation $65.00 an hour and Tom Knoll Alternate Sewage Enforcement Officer, compensation $65.00 an hour, second by Sally.  Audience comments were heard from:  Troy Helbing asked who takes care of sewage enforcement in the golf club.  Debbie stated usually the Township Engineer and if there is a problem within the line then the Township calls D & D Maintenance.  Alisa Baratta asked if it is a conflict of interest because Joseph Black also serves on the Planning Commission.  Debbie stated she believes that when he was appointed to Planning it was checked with the Ethics Commission and there being no conflict.  There being no further comments, motion carried 3-0.

Environmental Engineer:  Richard Bodnar, Martin and Martin - Sally made a motion to hire Richard Bodnar, Environmental Engineer at a compensation of $106.00, second by Fred.  Audience comments were heard from:  Vince Foglia, Kathy Lilley, Alisa Baratta and Sue Wolper are opposed to appointing Mr. Bodner as Environmental Engineer.  Paul Allena asked if his compensation was hourly.  Kevin Troisi asked if Richard Bodnar preformed services for 2009.  Debbie stated that Mr. Bodner’s services were charged to the account in which the project was performed.  Vince Foglia asked how many years he has been consulting.  Debbie replied that he was here before she started working for the Township.  George Washburn spoke about Chrin being fined and feels that Mr. Bodner should have brought this to the Supervisors attention.  There being no further comments, motion carried 2-1.  George voted no.

Landfill Inspectors:  Scott Brown, Hanover Engineering and Alternate Landfill Inspecotr: Joseph Black - Debbie stated that Joe has received his qualifications and suggested that we continue with Hanover Engineering and have Joe go out with Scott for a six month period.  George made a motion to appoint Scott Brown, Hanover Engineering as Landfill Inspector, compensation $76.00 an hour with Joseph Black as Alternate Landfill Inspector, compensation $75.00 an hour on a temporary basis as needed until CMX and/or Joe Black fully functional, second by Sally.  Audience comments were heard from:  Susan Reed asked if the Township is going to get someone that is concerned about the landfill.  George stated yes.  There being no further comments, motion carried 3-0.

IV.  
Zoning Hearing Board:  Mark Ernst (5 year term) 2014; Planning Commission: Peter Thompson (5year term) 2014; Land Preservation Board:  Jerry Steele (5 year term) 2014; Recreation: Andrew Kanusky and Judith Abert (5 year term) 2014 and Vacancy Board:  Terry Lee (1 year term) - Sally made the motion to appoint the previously stated persons, second by Fred. Audience comments were heard from:  Kathy Lilley feels that Terry Lee should not have additional responsibility unless he issues an apology.  There being no further comments, motion carried 2-1.  George voted no.
V.  
Bondsman:  Brown and Brown of Lehigh Valley; Insurance Carrier: St. Paul Insurance Company; Depository: Lafayette Ambassador Bank; Keystone Nazareth Bank & Trust and Government Investment:  PLGIT-Pennsylvania Local Government Investment Trust - Fred made a motion to appoint all the above, second by Sally.  Audience comments were heard from:  Vince Foglia asked about the bonding.  Deb stated the Manager, Treasurer, Secretary and Tax Collector are bonded.  There being no further comments, motion carried 3-0.

VI. 
Fire Chief:  Jeffrey Murray and Emergency Management Coordinator Michael Strawn -  Fred made a motion to appoint Jeffrey Murray Fire Chief and Michael Strawn Emergency Management Coordinator,   second by Sally.  There being no audience comments, motion carried.  Carried 3-0.

VII.  
Delinquent Tax Collector:  Jacqueline Warner and Berkheimer Associates; Pension Administrator:  Pennsylvania Municipal Retirement System; Pension Board:  Deborah Patterson, Robert Doerr & Jess Murray and OPT Tax Collector:  Jacqueline Warner - Fred made a motion to appoint the above, second by Sally.  Audience comments were heard from:  Frank Boersma asked what the reason is for a Pension Board.  Debbie stated they update criteria and bring it to the Boards attention.  Frank also asked who the administrator is.  Debbie replied she is.  Kevin Troisi asked if they make use of a third party administrator.  Debbie stated that the Pennsylvania Municipal Retirement System gives recommendations.  Josh Weinstein, Vince Foglia, Sue Wolper and Kathy Lilley are opposed to Bob Doerr being appointed to the Pension Board. There being no further comments, motion carried 2-1.   George voted no.

VIII.  
Treasurer’s Bond:  Fidelity and Deposit Company of Maryland amount $1,000,000.00

Mileage Rate:  $.50 cents per mile:  Fred made the motion to appoint Fidelity and Deposit Company of Maryland Amount $1,000,000.00 Treasurer’s Bond and $.50 cents per mile for Mileage rate, second by Sally.  There being no comments, motion carried 3-0.

IX.   
Employee Increases - The steelworker union employees and Williams Township negotiated a new contract effective October 1, 2006 and received a $1.75 increase for the first year.  The four year contract has 3 ½ percent increases yearly for the years 2007 and 2008 and a 4 percent increase for the year 2009. The contract expires September 30, 2010. 

Non-union full-time employees and part-time employees will receive 3% to 3.5% wage increased for 2010.  

Part-time snow plowing personnel 3% wage increase.

X.   
ALL MONTHLY MEETINGS WILL BE HELD

AT THE WILLIAMS TOWNSHIP MUNICIPAL BUILDING,

655 CIDER PRESS ROAD
Board of Supervisors: 2nd Wednesday of the month at 7:00 p.m. unless otherwise advertised

Planning Commission: 3rd Wednesday of the month at 7:00 p.m.

Zoning Hearing Board: 1st Wednesday of the month at 7:00 p.m. unless otherwise advertised

Recreation Board: 2nd Tuesday of the month at 7:00 p.m. (community Bldg) no meeting will be held in December

Land Preservation Board: 3rd Monday of the month at 7:00 p.m. unless otherwise advertised (except for February meeting will be held on February 16, 2010) (Community Bldg)

Ordinance Review Committee: 2nd Friday of the month at 9:30 a.m. unless otherwise advertised (except for January-meeting will be held on Friday, January 15, 2010)
Sally made a motion to approve the monthly meeting schedule as stated, second by Fred.  There being no audience comments, motion carried 3-0.
HOLIDAY SCHEDULE FOR 2010

January 1, 2010 – New Year’s

February 15, 2010– Presidents Day

april 2, 2010– Good Friday

May 31, 2010– Memorial Day

July 5, 2010– Fourth of July

September 6, 2010– Labor Day

October 11, 2010 – Columbus Day

November 11, 2010 – Veterans Day

November 25 & 26, 2010 – Thanksgiving HOLIDAY

December 24 2010 – Christmas Day

dECEMBER 31, 2010 – NEW YEARS EVE

George made a motion to approve the Holiday Schedule for 2010 as stated, second by Sally.  There being no audience comments, motion carried 3-0.

George asked for a motion to close the Reorganization Meeting.  Sally made the motion, second by Fred.  Motion carried 3-0.

Audience Comments 
Dan Cwynar – Spoke about a second voting machine and Ordinance 1992-6.  
Josh Weinstein – Spoke about the road plowing in the Golf Course.  
Vince Foglia – Spoke about the Burning Ordinance, Morning Call Article on January 1, 2010 and employee bonuses.  
Kathy Lilley – Spoke about the Morning Call article and the Township Mission Statement.  

Paul Allena – Spoke about the Township considering a Board of Health.  
Frank Boersma – Spoke about the Business Privilege Tax.  
Ron Heinrich – Spoke about the employee positions and asked if a workshop is held before the reorganization meeting.
George asked for a motion to adjourn the meeting.  Meeting was adjourned at 9:28 p.m.

Respectfully submitted,







MELODY A. ASHMORE, 

TOWNSHIP SECRETARY
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